
 

  

INTRODUCTION TO 
BUSINESS ARCHITECTURE 
INTRODUCTION 
 
Business Architecture is a formal approach to 
modelling organisations - their business 
capabilities and/or IT-enabled business activities 
carried out to enable the organisation to achieve 
its goals and objectives. The benefit of modelling 
is that it allows you to analyse various approaches 
to solving business challenges, as well as to assess 
impacts on a variety of variables such as costs, 
resources, staffing, capability location, and IT 
enablement, etc. 
 
COURSE DESCRIPTION 
 
This four-day course is an introduction to Business 
Architecture and covers the frameworks and tools 
needed for the discipline. It includes information 
on the Business Architect role as well as practical 
guidance on setting up and operationalising a 
Business Architecture function. The course is 
rounded off with a case study and numerous 
exercises to help delegates apply the theory they 
have learned and to show them how practically to 
do Business Architecture. 
 
COURSE DURATION 
 
Four days 
 
PREREQUISITES 
 
None 
 
WHO SHOULD ATTEND? 
 
Staff Responsible for Strategy  
Business Capability Owners  
Those responsible for Business Capability 
development  
Business Unit Managers  
Enterprise Architects  
Business Architects and/or Business Analysts  
Process Modellers, Analysts and Engineers 

COURSE MATERIAL 
 

 Printed course manual 

 Online reading material and exercises 

COURSE OUTLINE 
 

 1: Course Introduction  

 2: What is Business Architecture 

 3: Why do we need Business 
Architecture 

 4: Who is the Business Architect 

 5: Where does Business Architecture fit 
in the organization 

 6: How & What - The Architecture 
Toolbox 

 7: Architecture Framework Integration 

 8: Setting up a Business Architecture 
Function 

 9: Scenarios for Applying Business 
Architecture 

 10: How do we do Business 
Architecture (Practical exercises)  

COURSE LOGISTICS 

The public course schedule is  
available on www.realirm.com 
 
Private courses are available for  
groups of 5 or more delegates. 
 
CONTACT US 
 
www.realirm.com/training or 
training@realirm.com 
 


