BUSINESS ARCHITECTURE

IN PRACTICE

INTRODUCTION

The Business Architecture in Practice course is
accredited by The Open Group as a TOGAF®
Business Architecture Level 1 credential course. It
is considered to be a specialization since it goes
into more detail than the TOGAF® 9 Certified (L2)
syllabus. Individuals are able to choose whether
they wish to study just for this credential or use it
as an addition to certification in the TOGAF® 9
Certification programme.

COURSE DESCRIPTION

This three-day Business Architecture in Practice
course provides knowledge and understanding of
Business Modelling, Business Capabilities,
Business Scenarios, Information Mapping, and
Value Streams and how to apply them in the
development of a Business Architecture based on
the TOGAF® Standard, Version 9.2.

The learning objectives for this credential focus
on knowledge and comprehension and lead to the
award of an Open Badge qualification from The
Open Group.

COURSE DURATION
Three days
WHO SHOULD ATTEND?

Individuals who require an understanding of
Business Architecture based on the TOGAF®
Standard, V.9.2

Professionals who are working in roles associated
with developing a Business Architecture such as
those responsible for business planning
Architects who want to add a specialization to
their existing TOGAF® Certification

PREREQUISITES

None

LEADING ENTERPRISE ARCHITECTURE VALUE

COURSE HANDOUTS

= Printed course manuals and practice
exams

= Online reading material and exercises

=  TOGAF® Business Architecture Level 1
exam voucher

COURSE OUTLINE

= Course Introduction

= Introduction to the TOGAF Standard
= Key Terminology

= Unit 1: Business Modelling

=  Unit 2: Business Capabilities

= Unit 3: Value Streams

= Unit 4: TOGAF® Business Scenarios
= Unit 5: Information Mapping

= Unit 6: Developing a Business Architecture
with the TOGAF® ADM

COURSE LOGISTICS

The public course schedule is available at
www.realirm.com/training/scheduled-courses "

Lo

Private courses are available on
request for groups of 5 or more
delegates.

CONTACT US

www.realirm.com/training or
training@realirm.com

TOGAF® is a registered trademark of The Open Group
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